
Town of Bow
Capital Improvement Committee
June 24,2025
Approved Minutes
The Capital Improvement Program (CIP) Committee met, Tuesday, June 24, 2025 at 5:30 PM in Room B at the Municipal Building, 10 Grandview Road, Bow, NH.
Committee members present: Chair Mark Davis (Citizen Representative); Vice Chair Glenn Dugas (Citizen Representative); Jeffrey Knight (Budget Committee Representative); Harry Judd (Citizen Representative) and Jonathan Pietrangelo (Planning Board Representative).

Absent (excused): Bryce Larrabee (School Board Representative) and Angela Brennan (Selectboard Representative).

Also present were Town Manager David Stack and Finance Director Cheryl Lindner.


	I.	Call to Order
Chair Mark Davis called the meeting to order at 5:35 PM with a quorum of members present.

	II.	Approval of Minutes
Chair Davis called for a motion to approve the May 28, 2025 meeting minutes.  Harry Judd moved the minutes for approval and Glenn Dugas seconded.  Motion carried by unanimous vote.

III.	Department Reviews
The Committee reviewed the departments in the order they appeared in the CIP book prepared for the Committee.  

Administration – no changes.  

Bridges and Highways – The estimated balance goes into the negative in 2030/31.  The Committee adjusted the monthly contribution from $15,000 to $20,000 for the years up to 2030/31. The contribution will be reduced back to $15,000 thereafter. 

Public Works - move the grader from 2033/34 to 2035/36.

Police – The Committee requested more information from the Chief of Police about the Rifle Firearms Replacement (i.e. age, cost, and the number to be purchased.)   The same information is requested for Pistol Firearms Replacement as well as their purchase date.  Radio equipment – increase the estimated life from 6 years to 10 years.  Upon further discussion, the Committee decided to request the Police Chief come to the next CIP meeting, if available.

Fire Department – Adjust the current contribution of $60,000 down to $50,000 through the years 2035/36.  More information on the Radio Equipment is needed.  The Committee requested the Current Equipment/Asset section be filled in on project sheets.  Fire Department Vehicles - More information is needed. Discussion on hold until more information is obtained.  The Committee requests a new quote for Pumper E-1,  Add purchase dates of all vehicles to all project sheets.

Facilities – Delete Municipal Office Building (MOB) Renovation Ph. III.  Remove Facilities Vehicle purchase (small).  A surplus vehicle from another department will be provided.  One-ton Truck – move to the Parks and Recreation Department budget. Facilities Telephone System (new) – more information from Consolidated Communications needed.    MOB – Heating System Distribution (new) – discussion on whether it was needed since the Town is installing mini-split systems in the building.  Municipal Building Paving - recommended by the Buildings and Facilities Advisory Committee to table until a workshop with the Selectboard can be scheduled.

Carriage House - Harry Judd moved to put a zero-dollar amount in both Ph. I and II of the Carriage House.  Mark Davis seconded the motion.  Motion carried by unanimous vote.   

Bog Meeting House – The Committee requested a summary of the history of the building, including purchase information, and whether any stipulations were placed on the deed when it was purchased by the Town.  

IV.	Adjourn
Upon a motion by Harry Judd and a second by Glenn Dugas, it was unanimously voted to adjourn the meeting at 7:10 PM.



Respectfully submitted
Wendy Gilman, Recording Secretary
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