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	GENERAL ORDER
Bow Police Department 
	Number:
109

	
	Title:      
ETHICAL CONDUCT & CODES OF ETHICS

	
	Issue Date:
1/16/2023
	Effective Date:
1/27/2023



PURPOSE:  

The purpose of this general order is to ensure conformity with a foundational “best practice” within the law enforcement profession that every member of the Bow Police Department (BPD), both sworn and civilian, abide by a code or canon of ethics; and to provide additional guidance to the standards of conduct embodied in the Law Enforcement Officer's Code of Ethics, the BPD's mission statement, and our core values so that BPD employees will better understand prohibitions and limitations pertaining to their conduct and activities while on and off duty.

DISCUSSION:

Law enforcement employees, both sworn and non-sworn, who are representing government bear the heavy responsibility of maintaining their own conduct, and preserving the honor and integrity of the Town of Bow government that they represent. The establishment of a code of ethics to govern the conduct of its members is essential in any professional organization. This is of special importance in a law enforcement agency, whose members are vested with the authority to control the behavior of others. Those who enforce the law must certainly abide by it.  The many decisions made by Police Officers, often in the midst of turbulent and emotional circumstances, must be based in a strong sense of fairness and professionalism, of right versus wrong. An Officer must never succumb to the temptation to abuse his/her authority or to benefit from his/her position. The community holds us to high standards and is unforgiving when we show human weakness.

POLICY:
  
It is the policy of the Bow Police Department that all employees shall:

·  Strive at all times to maintain the highest standard of integrity by never betraying the Bow community's trust;

·  Recognize that they are held to a higher standard than the private citizen because, in addition 
 to representing the Department, they also represent the entire law enforcement profession;

·  Engage in conduct, on and off duty, which is beyond reproach;

·  Avoid any conduct that might compromise the integrity, morale, operations, or efficiency of the 
 Department; and

·  Abide by the Law Enforcement Code of Ethics or the Civilian Code of Ethics depending upon  
 their job title and classification, and comply with the Town Plan, Chapter 53, as applicable.


DEFINITION:   

Ethical Conduct – in the context of this general order, means the duty of all BPD employees to conduct
themselves at all times in a manner that reflects the ethical standards consistent with the rules and values published by this Department.

I.	GENERAL EXPECTATIONS

A.	The Bow Police Department is a progressive and professional police agency. We pride ourselves on the exceptional level of service that we provide to our citizens and visitors of our community. The Bow Department adheres to the best police practices in the field. 

B.  	We are focused on crime prevention, detection, and the quality of life of our residents. Our employees have access to a wide variety of training opportunities, are provided with high-quality equipment, and therefore are best prepared to respond effectively to the needs of our community. 

C.	While we maintain a strong commitment to those outside of our department, we are also committed to creating and maintaining a positive internal work environment. Employees are provided opportunities for professional growth and pursuit of their own interests within the field. We support the physical and mental fitness of our staff. 

D.	Bow Police leaders also strive to provide an atmosphere where Officers have opportunities to engage with community members in positive ways and to contribute to the betterment of the town and the department.

E.	All sworn members shall abide by the Law Enforcement Code of Ethics as per Part II of this general order.  All civilian members shall abide by the Civilian Employee Code of Ethics as per Part III of this general order.

F.	Abuse of Position

1.	Employees shall not use their departmental position, identification card, or badge for: 

· Personal or financial gain 

· Obtaining privileges not otherwise available except in the performance of their official duties

· Avoiding consequences of illegal acts 

2. 	Employees shall not under any circumstance solicit any gifts, service, gratuity, discount, or anything of value where there is any direct or indirect connection between the solicitation and their Departmental membership, without the expressed permission of the Chief of Police. 

3. 	Employees shall not accept any gift, service, gratuity, discount or anything of value, the acceptance of which might tend to influence directly or indirectly their actions in any police business; or which might tend to reflect negatively upon the image, reputation, and perception of the Department or any employee thereof.

G.	Associating with Criminal Element: No BPD employee, except in the discharge of official duties, may knowingly associate with persons engaged in unlawful activities.

H.	lnformants: BPD employees shall maintain a professional relationship with informants, and shall not have any social, business, or any other relationship with an informant beyond that required for purposes of official BPD business. 

I.	Violations of Ethical Standards 

1.	Ethical conduct violations will be investigated in compliance with G.O. #311 Investigating Allegations of Employee Misconduct to determine the validity of complaints and to report findings as prescribed in G.O. #311. 

2.	If a violation of BPD ethical standards is alleged involving the Chief of Police, the Town Manager shall refer the matter to the NH Attorney General’s Office for appropriate action. 

J.	Employees’ Responsibilities

1.	Employees must exercise good judgment, initiative, and sound reasoning in all official transactions; strive for efficiency and effectiveness, exercise restraint in difficult situations, seek self-improvement through formal and informal training, and assist fellow employees whenever possible. 

2.	ln situations where no written general order or supervisory guidance is available, employees are expected to analyze the situation and react in accordance with the mission statement and the core values of the Department. 

3.	ln the performance of their duty, BPD Officers are called upon to make difficult decisions and must exercise discretion in situations where citizens’ rights and Department liabilities are affected by their conduct and judgment. 

4.	Decisions are not made easily and involve choices which may cause hardship or discomfort.  

5.	BPD Police Officers must be faithful to their oath of office, the Department’s mission statement, the principles of professional police service, and the objectives of the Department.  

6.	ln the discharge of their duties, BPD employees must never allow personal motives or bias to govern their decisions and conduct. 

K.	Conduct Unbecoming an Employee  

1.	The conduct of a public employee, on and off duty, reflects upon the Department.  

2.	BPD employees must avoid conduct which might discredit themselves or adversely affect the morale, operations or efficiency of the department, including but not limited to conduct described in G.O. #111 Standards of Conduct, Part III, A, 3.6. 

L. 	Courtesy 

1. Effective law enforcement depends on a high degree of cooperation between the Department and the public. 

2. While the urgency of a situation might preclude ordinary social amenities, discourtesy under any circumstance is indefensible. 

3. Employees shall be courteous and civil to the public and others, avoiding harsh, violent, profane, or insolent language or manner, and shall maintain objective attitudes regardless of provocation. 

M.	Attention to Duty: As most police work is performed without close supervision, responsibility for proper performance of duty lies primarily with the Officer. An Officer has a responsibility for the safety of the community and his/her fellow Officers, and discharges that responsibility by faithful and diligent performance of duty. 

N.	Financial Obligations: Employees should avoid incurring financial obligations which are beyond their ability to satisfy.

II.	LAW ENFORCEMENT CODE OF ETHICS                                                                          
       	             
A. The BPD adopts the following Law Enforcement Code of Ethics developed by the International Association of Chiefs of Police for sworn members of this Department.

“As a Law Enforcement Officer, my fundamental duty is to serve the community; to safeguard lives and property; to protect the innocent against deception, the weak against oppression or intimidation and the peaceful against violence or disorder; and to respect the constitutional rights of all to liberty, equality and justice.  

I will keep my private life unsullied as an example to all and will behave in a manner that does not bring discredit to me or to my agency. 

 I will maintain courageous calm in the face of danger, scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest in thought and deed both in my personal and official life, I will be exemplary in obeying the law and the regulations of my department. Whatever I see or hear of a confidential nature or that is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the performance of my duty.

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities or friendships to influence my decisions. With no compromise for crime and with relentless prosecution of criminals. I will enforce the law courteously and appropriately without fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting gratuities.

I recognize the badge of my office as a symbol of public faith, and I accept it as a public trust to be held so long as I am true to the ethics of police service. I will never engage in acts of corruption or bribery, nor will I condone such acts by other police Officers. I will cooperate with all legally authorized agencies and their representatives in the pursuit of justice.

I know that I alone am responsible for my own standard of professional performance and will take every reasonable opportunity to enhance and improve my level of knowledge and competence.

I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my chosen profession...LAW ENFORCEMENT.” 

B.	As an extension of this Code, BPD Officers shall fully abide by and practice the following principles: 

· To always do my best;

· To internalize and demonstrate on a daily basis a commitment to ethical policing by being courageous enough to do…

· The right thing
· At the right time
· For the right (moral, ethical, legal) reasons
· Even when no one is watching

· To take seriously the duty to act/intervene as per G.O. #111 Standards of Conduct, Part V, A, 3.3, and G.O. #210 Duty to Act/Intervene by engaging in active bystander ship and peer intervention in order to deescalate a fellow Officer’s behavior when appropriate; 

· To treat all people the way I would want a member of my own family to be treated by another Law Enforcement Officer; and

· To never, never, ever give up!

III.      	CIVILIAN CODE OF ETHICS

A.	The BPD adopts the following for all civilian members of the Department: 
As an employee of the Bow Police Department, I regard myself as a member of an important and honorable profession. I will keep myself in the best physical and mental condition at all times.

 I will perform my duties with efficiency to the best of my ability.

I will be truthful at all times. My conduct and performance of my duties will be accomplished in an honest manner, and observant of the laws of New Hampshire and the United States, and the policies of the Town of Bow.

I will adhere to the confidentiality of the law enforcement profession. 

I will not, in the performance of my duty, work for unethical advantage or personal profit.

I will recognize at all times that I am a public safety employee, and that ultimately, I am responsible to the public.

I will give the most efficient and impartial service of which I am capable at all times. 

I will be courteous in all my contacts at all times.

I will regard my fellow employees with equality, dignity, and respect, and will be loyal to them, my superiors and my agency. 

I will accept responsibility for my actions.

I will strive to do only those things that will reflect honor on my fellow employees, my agency, and myself.

IV.	ORIENTATION & TRAINING								           

A. Orientation

1.	Each newly hired member of the Department shall be required to read and complete a Document Transmittal/Acknowledgement Receipt Form for a copy of the appropriate Code of Ethics as described in Parts II, A & III, A above.

a. Civilian employees and volunteers shall complete this task during the first ten (10) days of their part-time/hourly or full-time period of employment.

b.	Sworn members shall complete this task during the Field Training & Evaluation Program as per G.O. #127.

2.	Documentation of completion of the above shall be placed in the member’s department personnel file.

B.	Ethics Training									             

1.	All sworn and non-sworn members shall be required to attend in-service training 
biennially on the topics of law enforcement ethics, peer intervention, Duty to Intervene and active bystandership, which may consist of a shift briefing, the use of computer-based training, bulletins, or other generally accepted educational technology and practices. 

2.	Documentation of such training in the form of a copy of a certificate of completion/attendance or inter-departmental memorandum shall comply with G.O. #126 Training and G.O. #127.

C.	The Chief of Police or designee shall identify courses offered by the New Hampshire Police Standards and Training Council (NHPSTC) at the Academy or other appropriate vendors that address this important topic.

V. 		APPLICABILITY & COMPLIANCE
 
A.        This general order shall apply to all BPD members, including part-time employees, paid 
and unpaid interns, and civilian volunteers consistent with their job classification and specific assigned duties and responsibilities. BPD members assigned to or assisting other law enforcement agencies shall be guided by this general order. Formal disciplinary action may be imposed for any violation of this general order.

	B.	This general order constitutes departmental policy and is intended for the internal governance of the Bow Police Department. As provided in RSA 516:36,  in any civil action against any individual, agency or governmental entity, including the State of New Hampshire, arising out of the conduct of a law enforcement Officer having the powers of a peace Officer, standards of conduct embodied in policies, procedures, rules, regulations, codes of conduct, orders or other directives of this local law enforcement agency shall not be admissible to establish negligence when such standards of conduct are higher than the standard care which would otherwise have been applicable in such action under State law.  


By Order of:
Kenneth P. Miller
Chief of Police



Amends:  BPD Policy #19-02

Sources:   
CMUPD Dir. #17
UNHPD Policy #A-0101
Dover (NH) PD IPR #A-101, Appendix B
Greenland PD Dir. #107
Franconia PD Dir. #109
Center Harbor PD G.O. #108
Thornton PD G.O. #109
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