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	GENERAL ORDER
Bow Police Department 
	Number:
117

	
	Title:                 
GOALS & OBJECTIVES

	
	Issue Date:
1/16/2023
	Effective Date:
1/27/2023


		
		PURPOSE:

The purpose of this directive is to provide guidelines for the development of written goals and objectives for the Bow Police Department (BPD) and each organizational component.

DISCUSSION:

If a police department’s Mission and Values statements comprise a road map for where the agency is going, then goals and objectives are the vehicle that is used to get there. The goals and objectives developed by the Chief of Police and staff to bring those statements to life will help to move the BPD forward. They will need to stretch and challenge the Department. 

POLICY:

It shall be the policy of the Bow Police Department (BPD) to annually develop goals and objectives which will assist the Department in more effectively and efficiently planning and conducting its activities and completing its Mission.

DEFINITIONS:

Goals – are general statements of purpose by which an overall mission is achieved.   For example, "To decrease the amount of illegal drugs available in the community."

Objectives – are specific and measurable steps taken to realize a goal.  An example of objectives related to the above-mentioned goal would be:

· "Increase drug arrests by 10% over the previous year"
· "Assignment of 1 investigator to investigations 65% of their work week.
· "Establish intelligence networks, including informants, to aid in these investigations"
· "Measure the results by statistical analysis"

I.	PROCEDURES:

A.	On an annual basis the Department will develop and prepare goals and objectives which 
shall be in agreement with the Department's budget request for the ensuing year.

B.	Supervisors will encourage their members to submit suggestions for Department goals and objectives.

1. Goals should be identified as being either administrative goals or operational goals.

a.	Examples of administrative goals are achieving full staffing, initiating the process for national accreditation of the BPD, or implementing a wellness program for employees. 

b.	Operational goals are specific to the daily tasks and requirements to run the Department; make it easier for employees to function and to excel within their work environment; and ensure that services are delivered to the community through predefined daily tasks

2. When crafting goals and objectives, BPD members should use the S-M-A-R-T model.

a. Specific: be specific about what you want the goal to accomplish.  Just like when you write the Narrative of an Incident Report, ask… 

· Who – needs to be involved to achieve the goal?
· What – exactly you are trying to accomplish (should be very detailed)
· When – set a time frame
· Where – if there is a location or relevant event, identify it
· Which – any related obstacles or requirements
· Why – what is the reason for the goal

b. Measurable: what quantitative (productivity results, money saved, etc.) and qualitative (customer testimonials, surveys, etc.) metrics (i.e., simple math, data, sources of information) are you going to use to determine if you meet the goal.

c.	Attainable: must be achievable and realistic; not be so extreme that it will not be within reach of the Department from a staffing or budgetary perspective.

d.	Relevant: must have a direct connection to BPD’s Mission, Vision, & Values statements; is the timing right; does the current staff have the skills and abilities to make it happen.

e.	Time-bound: must be a set time frame for achieving each objective, which helps in prioritizing tasks; build in contingencies to adapt to changing conditions.

3. In order for a proposed goal or objective to be considered for approval, it must specifically demonstrate/explain how, if adopted, it is:

· Consistent with, supports, and enhances the accomplishment of the Department’s Mission statement as described in G.O. #108 Mission, Vision & Values, Part I; AND 

· Consistent with and supports the Community Policing philosophy as per G.O. #108, Part IV, B, and provides opportunities to strengthen community-police engagement, outreach and partnerships.
 
C.	All suggested goals and objectives are due to the Chief of Police by the second week of December just prior to the first phase of the Town’s annual budget preparation cycle so that they may be considered in the Department’s budget request.

D.	With the assistance of the Lieutenants, the Chief of Police will review the suggested goals and formulate final goals for the ensuing year. The Chief will announce and distribute these goals and objectives in April.

E.	As part of an annual evaluation of goals and objectives, the Administrative Lieutenant should submit periodic reports to the Chief of Police throughout the current budget year as to the progress made toward achieving the Department’s stated goals and objectives.

II. 		APPLICABILITY & COMPLIANCE
 
A.        This general order shall apply to all BPD members, including part-time employees, paid 
and unpaid interns, and civilian volunteers consistent with their job classification and specific assigned duties and responsibilities.  BPD members assigned to or assisting other law enforcement agencies shall be guided by this general order. Formal disciplinary action may be imposed for any violation of this general order.

	B.	This general order constitutes departmental policy and is intended for the internal governance of the Bow Police Department.  As provided in RSA 516:36,  in any civil action against any individual, agency or governmental entity, including the State of New Hampshire, arising out of the conduct of a law enforcement officer having the powers of a peace officer, standards of conduct embodied in policies, procedures, rules, regulations, codes of conduct, orders or other directives of this local law enforcement agency shall not be admissible to establish negligence when such standards of conduct are higher than the standard care which would otherwise have been applicable in such action under State law.  


By Order of:
Kenneth P. Miller
Chief of Police


Sources:  Canaan G.O. #103, 135; “SMART Goals: A How To Guide,” Univ. of CA, 2017; New London PD Dir. #135; Franconia PD 
Dir. #118

CALEA Standards:  15.2.1, 15.2.2 
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