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BOW SCHOOL DISTRICT
2026 WARRANT ARTICLES

TO THE INHABITANTS OF THE SCHOOL DISTRICT OF THE TOWN OF BOW qualified to vote in
District affairs:

YOU ARE HEREBY NOTIFIED TO MEET AT THE BOW HIGH SCHOOL AUDITORIUM IN SAID
DISTRICT ON FRIDAY, THE 13™ OF MARCH 2026, AT SIX O’CLOCK IN THE EVENING, TO ACT ON THE
FOLLOWING SUBJECTS:

Article 1
TO HEAR the reports of agents, auditors, committees, and officers chosen or to take any other action.

Article 2

TO SEE if the School District will vote to raise and appropriate the Budget Committee’s recommended
amount of Forty Million Eight Hundred Fifty Thousand Seven Hundred Seventy-One Dollars ($40,850,771) for the
support of schools, for the payment of salaries for the School District officials and agents, and for the payment of the
statutory obligations of the district. This article does not include appropriations voted in other warrant articles. This
article does include the cost of the Bow School District Food Service Program ($1,011,942) and Federal Grant
Programs ($450,000). (Majority vote required)

Recommended by the Budget Committee INSERT VOTE)

The School Board recommends Forty Million Eight Hundred Fifty Thousand Seven Hundred Seventy-One
Dollars ($40,850,771)

Recommended by the School Board (INSERT VOTE)

Article 3
TO SEE if the School District will vote to raise and appropriate the sum of Ninety-Four Thousand Four
Hundred Twenty-Two Dollars ($94,422) to be added to the AREA School Capital Improvements — Dunbarton Fees
Capital Reserve Fund established in March 2014 with this sum to come from the Capital Improvement Fee portion
of tuition payments received in the 2026-27 fiscal year in accordance with the 2024-2039 AREA agreement.
(Majority vote required)
Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)

Article 4

TO SEE if the School District will vote to raise and appropriate the sum of One Hundred Three Thousand
Two Hundred Fifty Dollars ($103,250) to be used for purchase and installation of bleachers at the Bow High School
athletic field known as the Premier Field with Ninety-Four Thousand Four Hundred Twenty-Two Dollars ($94,422)
to come from the unrestricted Capital Improvement Fee portion of tuition payments received in the 2026-27 fiscal
year in accordance with the 2024-2039 AREA agreement and to authorize the withdrawal of up to Eight Thousand
Eight Hundred Twenty-Eight Dollars ($8,828) from the Athletic Fields and Facilities Capital Reserve Fund
established in March 2016. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)

Article 5
TO SEE if the School District will vote to raise and appropriate the sum of up to Fifty Thousand Dollars
($50,000) to be added to the Athletic Fields and Facilities Capital Reserve Fund established in March 2016; with this
sum to come from student activity fees collected during the 2026-27 fiscal year and not from taxation. (Majority
vote required)
Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee (INSERT VOTE)



Article 6

TO SEE if the School District will vote to raise and appropriate the sum of Twenty-Seven Thousand
Dollars ($27,000) for the removal and replacement of the baseball and softball infields at the Bow High School
baseball field and the Bow High School softball field and to authorize the withdrawal of up to Twenty-Seven
Thousand Dollars ($27,000) from the Athletic Fields and Facilities Capital Reserve Fund established in March 2016.
(Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee (INSERT VOTE)

Article 7

TO SEE if the School District will vote to raise and appropriate the sum of Seven Hundred Thousand
Dollars ($700,000) to be added to the Bow School District Bow Elementary School, Bow Memorial School and
Bow High School Buildings Construction and Capital Improvements Capital Reserve Fund established in March
1992; with this sum to come from general taxation. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee (INSERT VOTE)

Article 8

TO SEE if the School District will vote to raise and appropriate the sum of Two Hundred Thousand Dollars
($200,000) for the Re-cabling of Bow Elementary School, Bow Memorial School and Bow High School and to
authorize the withdrawal of One Hundred Thousand Dollars ($100,000) from the Bow School District Bow
Elementary School, Bow Memorial School and Bow High School Buildings Construction and Capital Improvements
Capital Reserve Fund established in March 1992 and to authorize the acceptance of One Hundred Thousand Dollars
($100,000) in Federal E-Rate funding for this project. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)

Article 9

TO SEE if the School District will vote to raise and appropriate the sum of Thirty-Six Thousand Dollars
($36,000) for the purchase of six (6) custodial scrubbers for the Bow School District and to authorize the withdrawal
of up to Thirty-Six Thousand Dollars ($36,000) from the Bow School District Bow Elementary School, Bow
Memorial School and Bow High School Buildings Construction and Capital Improvements Capital Reserve Fund
established in March 1992. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)

Article 10

TO SEE if the School District will vote to raise and appropriate the sum of One Hundred Two Thousand
Eight Hundred Eight-One Dollars ($102,881) for the replacement of the PA system at Bow Memorial School and to
authorize the withdrawal of up to One Hundred Two Thousand Eight Hundred Eight-One Dollars ($102,881) from
the Bow School District Bow Elementary School, Bow Memorial School and Bow High School Buildings
Construction and Capital Improvements Capital Reserve Fund established in March 1992. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee (INSERT VOTE)

Article 11

TO SEE if the School District will vote to raise and appropriate the sum of One Hundred Twelve Thousand
Nine Hundred Ninety-Seven Dollars ($112,997) for the replacement of the PA system at Bow High School and to
authorize the withdrawal of up to One Hundred Twelve Thousand Nine Hundred Ninety-Seven Dollars ($112,997)
from the Bow School District Bow Elementary School, Bow Memorial School and Bow High School Buildings
Construction and Capital Improvements Capital Reserve Fund established in March 1992. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)



Article 12

TO SEE if the School District will vote to raise and appropriate the sum of Seven Hundred Thousand
Dollars ($700,000) for the phase one replacement of a portion of the roof at Bow High School and to authorize the
withdrawal of up to Five Hundred Eighteen Thousand Two Hundred Ten Dollars ($518,210) from the Bow School
District Bow Elementary School, Bow Memorial School and Bow High School Buildings Construction and Capital
Improvements Capital Reserve Fund established in March 1992 and to authorize the withdrawal of the remaining
One Hundred Eighty-One Thousand Seven Hundred Ninety Dollars ($181,790) from the AREA School Capital
Improvements — Dunbarton Fees Capital Reserve Fund established in March 2014 . (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Recommended/Not Recommended by the Budget Committee INSERT VOTE)

Article 13

TO SEE if the School District will vote to adopt an open enrollment school program, designating Bow
Elementary School, Bow Memorial School and Bow High School as open enrollment schools pursuant to NH RSA
194-D, for the purpose of enabling the District to admit students who reside outside of the Bow School District to
Bow Elementary School, Bow Memorial School and Bow High School, with zero percent (0%) of the students
residing in the Bow School District permitted to attend open enrollment schools located outside of the Bow School
District, and to limit the number of non-resident Town of Bow pupils who may attend Bow Elementary School, Bow
Memorial School and Bow High School under the provisions of RSA 194-D to no more than zero percent (0 %) of
the total enrollment in the Bow School District. (Majority vote required)

Recommended by the School Board (INSERT VOTE)
Article 14
TO SEE if the School District will vote to raise and appropriate the sum of Zero Dollars ($0) for the
purpose of funding the tuition charged for students who reside in the Bow School District and who attend open

enrollment schools outside of the Bow School District in accordance with NH RSA 194-D. (Majority vote required)

Recommended/Not Recommended by the School Board (INSERT VOTE)

TO TRANSACT ANY other business that may legally come before the meeting.



BOW SCHOOL DISTRICT 2026-27 REVENUE AND TAX IMPACT ESTIMATE

Finalized Proposed Dollar Percent | Tax Rate
FY 2025-26 Budget FY 2026-27 Budget Difference Change Impact
Warrant Articles
School District Budget (Including Food Service and Federal Grants) Article #2  $36,800,249 Article #2 $40,850,771 $4,050,522 11.01%
Bow Education Association Negotiated Agreement Article #3 $977,608 -$977,608| -100.00%
Bow Educational Support Staff Negotiated Agreement Article #4 $327,338 -$327,338 -100.00%
Dunbarton CIP Fees (CRF) Deposit (Tuition Collected CIP Fees) Article #5 $95,634 Article #3 $94,422 -$1,212 -1.27%
Dunbarton CIP Fees Unrestricted Use + CRF Use Article #6 $95,634 Article #4 $103,250 $7,616 7.96%
Athletic Fields/Facilities (CRF) Deposit {Athietic Fees) Article#7 $50,000 Article#5 $50,000 $0 0.00%
Athletic Projects (CRF Funded) Article #8 $46,150 Article #6 $27,000 -$19,150]  -41.50%
Deposit to CRF - Capital Improvements CRF Article #9 $750,000 Article #7 $700,000 -$50,000 -6.67%
Withdrawal from CRF - Building Improvements Articles #10-19 $993,638| Articles #8-12 $1,151,878 $158,240 15.93%
Total Warrant Article Appropriations $40,136,251 $42,977,321 $2,841,070 7.08% $1.42
Revenues and Credits
Tuition $4,445,030 $4,639,005 $193,975 4.36%
Earnings on Investments $715,000 $40,000 -$675,000f -94.41%
Food Service Sales $740,154 $784,742 $44,588 6.02%
Student Activities (Athletic Fees) $50,000 $50,000 $0 0.00%
Other Local Sources $165,568 $194,952 $29,384 17.75%
Misc. Food Service Revenue $12,200 $12,200 ] 0.00%
School Building Aid $67,290 $67,290 S0 0.00%
Special Education Aid $338,164 $338,164 S0 0.00%
State EFA Phase Out Grant $5,358 $5,620 $262 4.89%
State Child Nutrition $47,500 $60,000 $12,500 26.32%
rederal Child Nutrition $155,000 $155,000 S0 0.00%
Federal Grant Revenue $0 $450,000 $450,000
Medicaid Distribution $133,000 $133,000 S0 0.00%
Transfer From Capital Reserve/Expendable Trust Funds $1,039,788 $1,087,706 $47,918 4.61%
E-Rate Reimbursement (Warrant Article #8) 30 $100,000 $100,000 0.00%
Prior Year Fund Balance to Reduce Taxes $291,906 $400,000 $108,094 37.03%
Total Revenues and Credits $8,205,958 -$8,205,958 $8,517,679 -$8,517,679 $311,721 3.80% -$0.16
Total Appropriations Less Revenues $31,930,293 $34,459,642 $2,529,349 7.92% $1.27
State Adequate Education Grant $4,653,902 $5,297,694 $643,792 13.83% -$0.32
Statewide Education Property Tax (SWEPT) $2,194,127 $2,006,974 -$187,153 -8.53% $0.10
Total State Grant and SWEPT $6,848,029 -$6,848,029 $7,304,668 -$7,304,668 $456,639 6.67% -$0.22
Total Local School Taxes to be Raised $25,082,264 $27,154,974 $2,072,710 8.26% $1.04
ESTIMATED TAX RATE CALCULATION
Bow Assessed Property Value $1,994,105,469 $1,994,105,469 S0 0.00%
Bow Assessed Property w/o Utilities $1,809,985,785 $1,809,985,785 S0 0.00%
Tax Rate Impact to Raise $100,000 based $0.050 $0.050
on Bow Assessed Property Value
Local School Tax Rate $12.,58 $13.62 $1.04 8.27%
State School Tax Rate $1.21 $1.11 -$0.10 -8.26%
Total School Tax Rate $13.79 $14.73 $0.94 6.82%
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BOW SCHOOL DISTRICT

2026-2027 FULL WARRANT CALCULATION SHEET

General Fund Food Service Fund | Federal Grants Fund | Total Article Amount
Warrant Article #2 | $ 39,388,829 | $ 1,011,942 | § 450,000 | $ 40,850,771
Warrant Article #3 | $ 94,422 | $ - $ - 18 94,422
Warrant Article #4 | $ 103,250 | $ - $ - $ 103,250
Warrant Article #5 | $ 50,000 | $ - $ - |9 50,000
Warrant Article #6 | $ 27,000 | $ - $ - $ 27,000
Warrant Article #7 | $ 700,000 | $ - $ - $ 700,000
Warrant Article #8 | $ 200,000 | $ - $ - $ 200,000
Warrant Article #9 | $ 36,000 | $ - $ - $ 36,000
Warrant Article #10 | $ 102,881 | $ - $ - 3 102,881
Warrant Article #11| $ 112,997 | $ - $ - $ 112,997
Warrant Article #12 | $ 700,000  $ - $ - $ 700,000
Total by Fund $ 41,615,379 | $ 1,011,942 | § 450,000
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K-8 Class Size Averages Historical
BES Kindergarten First N Second Third Fourth

Grade |Tchrs Class Grade |Tchrs|Class |Grade |Tchrs|Class |GradeTchrs|Class |Grade |Tchrs|Class
04-05 75 3 12.5| 103 6| 17.2| 117 6 19.5| 115 5/ 23.0f 135 6 22.5
05-06 89 3 14.8 98 6] 16.3] 104 6 17.3] 117 5| 23.4| 126 6 21.0
06-07 84 3 14.0) 104 6/ 17.3] 105 6 17.5| 107 5| 214 121 6 20.2
07-08 77 3 12.8| 100 6| 16.7| 108 6 18.0| 112 5/ 22.4] 103 6 17.2
08-09 80 3 13.3 96 6/ 16.0 97 6 16.2} 117 5| 23.4| 119 5 23.8
09-10 71|3/5 sec 14.2 99 6| 16.5 91 6 15.2] 96 5/ 19.2| 120 5 24.0
10-11 633/5 sec 12.6 86 5| 17.2] 102 6 17.0f 93 5| 18.6 98 5 19.6
11-12 671/3/5 sec 13.4 81 5 16.2 88 5 17.6| 107 5/ 214 94 5 18.8
12-13 5412/4 sec 13.5 72 5| 14.4 86 5 17.2| 94 5/ 18.8] 115 5 23.0
13-14 66|2/4 sec 16.5 64 4! 16.0 79 4 19.8| 88 5/ 17.6] 103 5 20.6
14-15 672/4 sec 16.8 84 5/ 16.8 70 4 17.5| 82 4| 20.5 95 5 19.0
15-16 79 5 15.8 82 5 16.4 86 5 17.2| 78 4, 19,5 87 4 21.8
16-17 95 5 19.0 84 5 16.8 95 5 19.0] 97 5 194 86 4 21.5
17-18 84 5 16.8| 106 6| 17.7 93 5 18.6| 106 5/ 21.2) 106 5 21.2
18-19 92 5 18.4 95 5/ 19.0f 108 6 18.0| 100 5/ 20.0f 115 5 23.0
19-20 106 5 21.2 95 5/ 19.0 96 5 19.2 114 5/ 22.8/ 106 5 21.2
20-21 84 5 16.8! 106 7| 15.1} 101 5 20.2| 98 5/ 19.6; 112 6 18.7
21-22 90 6 15.0 85 5/ 17.0] 110 6 18.3| 107 5/ 214 105 5 21.0
22-23 109 6 18.2 95 5/ 19.0 90 5 18.0] 111 6/ 18.5, 107 5 21.4
23-24 89 6 14.8| 109 6| 18.2] 100 6 16.7, 97 5/ 19.4) 111 5 22.2
24-25 107 6 17.8 90 5/ 18.0f 120 6 20.0] 100 6| 16.7, 103 5 20.6
25-26 102 6 17.0] 109 6/ 18.2 95 5 19.0| 123 6| 20.5; 103 5 20.6
AVE 15.7 17.0 18.0 20.4 21.0
26-27 104 6 17.3] 104 6| 17.3 116 6/ 19.3 98 5 19.6; 126 6/ 21.0

|

BMS Fifth Sixth Seventh Eighth

Grade |Tchrs Class Grade |Tchrs|Class |Grade |Tchrs|Class |GradeTchrs|/Class
04-05 122 6 20.3] 180 7\ 25.7/ 158 7 22.6| 138 6| 23.0
05-06 137 6 22.8| 126 6|, 21.0/ 184 8 23.0] 159 70 22.7
06-07 131 6 21.8! 145 6| 24.2] 127 6 21.2] 189 8| 23.6
07-08 122 6 20.3| 135 6| 22.5| 141 6 23.5| 126 7] 18.0
08-09 104 5 20.8f 122 6| 20.3] 141 6 23.5] 146 6| 24.3
09-10 119 5 23.8)] 106 5 21.2] 120 5 24.0| 141 6| 23.5
10-11 125 6 20.8/ 124 5/ 24.8/ 104 5 20.8| 118| 5.4, 21.9
11-12 103 5 20.6/ 129 6| 21.5/ 125 5 25.0] 113| 5.4] 20.9
12-13 103 5 20.6] 108 5/ 21.6] 137 6 22.8| 127| 5.4, 23.5
13-14 119 6 19.8] 108 5| 21.6] 124 6 20.7] 135 5.6 24.1 1
14-15 105 5 21.0] 122 6] 20.3] 145 7.5 19.3§ 144, 7.5 19.2
15-16 101 5 20.2/ 105 5/ 21.0] 150 7 21.4| 149 7, 21.3
16-17 88 4 22.0/ 113 5/ 22.6/ 149 7 21.3] 153 7] 21.9
17-18 92 4 23.0 93 5/ 18.6| 150 7 21.4| 157 70 22.4
18-19 113 5 22,6/ 103 5| 20.6f 134/ 6.8 19.7) 151 7.2| 21.0 -
19-20 116 5 23.2] 112 6| 18.7! 143 7 20.4| 135 7/ 19.3
20-21 109 6 18.2| 119 6, 19.8| 153 7 21.9; 146 7, 20.9
21-22 123 6 20.5/ 112 6| 18.7| 162 8 20.3] 152 8 19.0
22-23 104 6 17.3) 122 6| 20.3] 139 8 17.4| 149 8| 18.6
23-24 111] 6 18.5| 104 6| 17.3| 168 8 21.0| 146 8| 18.3
24-25 112 6 18.71 114 6/ 19.0, 161 8 20.1] 162 8| 20.3
25-26 102 6 17.0 114 6| 19.0] 161 8 20.1} 130 8| 16.3
AVE | 20.7 i 20.8 21.4 21.2
26-27 104 6 17.3| 104 6, 17.3| 148 8 18.5 162 8 20.;{_

I
School Wide Class Size Projected 2026-27

] i [Students [Teachers [Class Size -
Bow Elementary Scho¢ 548 29 18.9 ]
Bow Memorial School | 518 28 18.5 B
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COST PER PUPIL BY DISTRICT, 2024-25

The Cost per Pupil represents, with certain adjustments, current expenditures from all funding sources (local, state and federal)

associated with the daily operation of schools. Payments to other school districts and private schools have been subtracted.

Revenues from the sales of lunches have also been excluded.

|

Cost per Pupil is calculated by subtracting tuition and transportation from K-12 current operating expenditures, and then dividing

by the average daily membership in attendance (ADM-A). The report "State Average Cost Per Pupit and Total Expenditures"

identifies which expenditures have been included or excluded. The per pupil amount of all expenditures - operating, tuition,

transportation, equipment, construction, interest and non-K-12 expenditures is $27,689.90.

Elementary Middle High | Total K-12 | Enroliment
Ambherst S 23,781 ' § 24,014 S 23,894 1,312
Bedford ) 19,505 | S 20,390 | S 19,494 | S 19,651 3,968
Dresden S 27,496 S 27,545 | S 27,528 1,043
Exeter S 29,440 S 29,440 807
Exeter Regional Cooperative S 26,553 | $ 22,566 | $ 24,141 2,294
Gorham Randolph Shelburne! $ 28,546 | § 27,254 | § 24,123 | S 26,561 372
Hanover S 25,560 S 25,560 463
Hollis S 23,371 S 23,371 668
Hollis/Brookline Coop ) 21,441 | $ 24,458 | S 23,444 1,114
Hopkinton S 25,370 | § 22,648  $ 22,601 | S 24,040 936
John Stark Regional S 22,488 | S 22,488 607
Lincoln-Woodstock Coop S 38,006 | $ 33,346 | S 35,613 | S 36,078 241
Moultonborough S 33,294 S 37,186 | § 33,838 | S 34,375 491
Oyster River Cooperative S 24,062 | §$ 24,148 | S 23,632 | S 23,922 2,097
Portsmouth S 30,745 | § 27,645  § 24,772 | S 27,610 2,428
Rye S 32,560 S 32,560 386
Souhegan Cooperative S 25,841 1S 25,841 696
Sunapee S 28,588 | S 33,673 | S 33,559 | S 31,465 400
Windham S 18,467 | S 21,754 | § 20,784 | S 19,690 2,893
Average Comparison* $ 27,253 | § 26,671 | S 25,808 | $ 26,403 1,222
Bow S 18,102 | $ 18,056 | S 20,291 | S 18,864 1,690
NH State Average S 23,533 | S 21,294 S 22,263 | $ 22,700 162,660
Neighboring Districts Elementary Middie High | TotalK-12 | Enrollment
Concord S 26,603 | $ 24,301 S 21,954 | S 24,3517 3,832
Dunbarton S 19,676 S 19,676 234
Goffstown S 19,596 | § 16,106 | S 17,913 | S 17,811 2,76'7
Hooksett S 17,397 | § 18,745 S 17,849 1,276
Merrimack Valley S 20,312 | § 20,158 | $ 18,753 S 19,767 2,167
Pembroke S 21,631 S 19,024 | § 20,241 1,346
Average Neighboring $ 20,869 S 19,827 | § 19,411 | $ 19,949 1,937

*Schools scoring similarly to Bow on state wide assessments
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SCHOOL DISTRICT BUDGET PROCESS

School District Administrators
develop budget proposals in
conjunction with district staff

A 4

Superintendent meets with School
District Administrators to develop
administrative budget proposal

A

administrators

School Board Develops budget and
proposed warrant articles with school

School Board finalizes budget and

Budget Committee proposes a
different Budget than the one <
presented by School Board

| warrant articles and submits them to
Budget Committee

v

Budget Committee reviews the School
Board's budget proposal and holds a

School Board declines
to revise its budget

\ 4
School Board posts the
Budget Committee’s
proposed budget and

l

public hearing for citizen input, and
subsequently votes on budget

revise its

School Board agrees to

Budget to agree with the
Budget Commiittee

A 4

Budget Committee votes to approve
School Board’s proposed budget

its proposed budget

\ 4 A 4

School Board posts the
budget as agreed by School

\ 4 y

Board and Budget
Committee

School District meeting is held for public
vote on budget and warrant articles;
warrant articles indicate whether or not
Budget Committee supports School
Board’s proposals, and warrant articles
may be amended by voters

Public votes on School District
budget as presented and as / or
amended

A 4

Yy

The Administration with
oversight of the board
expends the approved budget

Public votes on individual
warrant articles

A

If there are
surplus funds
at the end of
the fiscal year

Returned to taxpayers \

articles at following year’s School
District meeting, to establish or
add to capital reserve, or to
expend for special projects

/ Available for funding warrant

33



BOW SCHOOL DISTRICT BUDGET Q & A

1. How is the School District Budget developed?

A. School administrators work with their staffs to build a budget based on projected expenses
Jfor the next year. The Superintendent works with the administrators to review the requests, then
the Superintendent’s budget is presented to the School Board, who continue to work with all
administrators to modify the budget as desired, then vote on the final budget to be presented to
the Town of Bow Budget Committee.

2. What is included in the School Board’s budget?

A. The budget includes funding of all salaries and benefits for staff; including collective
bargaining agreements, operating expenses including all supplies, equipment and purchased
services, debt service and any warrant articles for capital expenses.

3. What is the Town of Bow Budget Committee’s role?

A. The Budget Committee is responsible for reviewing the School Board’s proposed budget and
making its own recommendations, which may or may not be in agreement with the School Board'’s
proposed budget. As a part of the process, the Budget Committee holds a public budget hearing in
advance of the Annual School District Meeting for the purpose of soliciting input from the
community. This hearing is a legal requirement for Municipal Budget Act towns.

4. What if the Budget Committee does not agree with the budget proposed by the School Board?
A. If'they do not agree, the budget as proposed by the Budget Committee will be presented for
vote at the School District Meeting. The School Board’s budget as proposed is also noted in the
language of the budget warrant article.

5. Why are some expenses presented as separate warrant articles, instead of being included in the
operating budget?

A. The budget is an operating budget for recurring expenses. Warrant articles typically fund
one-time expenses or capital expenses such as buildings, improvements, vehicles and equipment.
Also, any newly negotiated collective bargaining agreements must be in a separate warrant
article. Deposits and withdrawals from capital reserve funds are also in separate warrant
articles.

6. Why do warrant articles all start with the phrase “to raise and appropriate”, and what does it
mean.

A. This is required statutory wording for all warrant articles. The word “raise” refers to
Sfunding; the word “appropriation” refers to the authority to spend. In some warrant articles, the
Junding will be accomplished by raising taxes, in others the funding is achieved by transferring
Sfunds from an existing “Capital Reserve Fund" or requesting the use of end-of-year surplus. The
School District will sometimes request authorization to deposit budget surplus to Capital Reserve
Funds. While it is not necessary to request authorization fo use end of year surplus for purchases,
as this authorization was given when the budget was originally approved in the prior year,
deposits to Capital Reserve Funds must be approved by voters.
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7. What kinds of revenues does the School District receive, how are they budgeted, and how do
they impact the calculation of the tax rate?

A. Income to the School District includes tuition revenue, state adequacy grant funds, state
building aid, state special education aid, employee premium insurance contributions, Medicaid
reimbursement, bank interest income and other similar sources. Revenue is projected based on
best estimates from all local, state and federal sources. Revenue can offset the collection of taxes
because they are directly applied to the tax rate. Revenues are not available to be spent. While in
concept they can offset expenses, taxes must be collected to cover all the expenses budgeted.
Offsetting revenues are then directly returned to the taxpayer by reducing the tax rate. The budget
itself cannot be reduced by revenues.

8. What is an “unreserved fund balance” and how does it impact the calculation of the tax rate?
A. For towns, an unreserved fund balance, or general fund, is the accumulation of surplus funds
which arises from revenue in excess of projections, and / or spending less than the amount
budgeted. Unreserved fund balances are held until a vote is taken by either the Board of
Selectmen or the voters to authorize its use. For example, the Board of Selectmen may vote to use
a portion of the general fund to reduce the tax rate.

The School District does not have an "unreserved fund balance.”" It cannot, by law, retain funds
Jfrom one year to the next without the passage of a special warrant article that allows for the
retention of 5.0% of the local assessment. As of this writing, the Bow School District has not
proposed this type of warrant article. Therefore, any unused funds, together with any revenues,
are returned each year to the taxpayers by reducing the tax rate unless otherwise voted on at
School District Meeting as described in Question #6.

9. The budget published for the voters to look at is quite detailed. Do the voters have any say
over individual line items?

A. The voters may make amendments to the function categories listed in the MS-27, the Dept. of
Revenue Administration form used to report the budget to be voted on at the annual meeting.
More detailed line items are provided to voters to show the thought process used in constructing
and proposing the budget. The School Board has the authority to expend the approved budget. It
sometimes happens that a particular line item is "over expended,” as long as there is a matching
"under expended" item to balance the overall expenditures.
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